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2018-2023 Strategic Action Plan 
Process Overview
Board members met with Community Futures Winnipeg River on October 16 and November 6, 2018 to develop a Strategic Action Plan for the Tyndall Village Community Centre. The Purpose Statement, Vision Statement and Objectives were reviewed and updated. Value Statements, Priorities and Goals were developed.  Key activities and methods for each goal were identified.  It is suggested that the plan be reviewed and updated on an annual basis and that progress notes be inserted and distributed to the Board on a quarterly basis to monitor activities and desired impacts.

Purpose Statement    Why we exist

The Tyndall Village Community Centre Board exists to effectively manage and operate the Centre and its grounds to ensure that a multi-use, local gathering place exists, where community comes together to enjoy a broad range of social, recreational and cultural activities.


Objectives    Key services we provide and functions we perform
a. Manage and administer the Tyndall Village Community Centre, on behalf of the Rural Municipality of Brokenhead, including activities related to financing, personnel, board, volunteers and operational practices.

b.  Coordinate facility rentals including physical spaces (hall, board room, commercial kitchen, offices) and equipment (multi-media).
c. Maintain regular upkeep and attractiveness of the physical infrastructure, grounds and equipment.

d. Ensure various social, recreational and cultural programs/events take place to meet the needs and interests of all ages and abilities (host, partner, encourage other groups).
e. Widely promote all activities, events, programs, and rental opportunities to maximize use of the facility and its grounds.
f.   Plan, fundraise and coordinate capital projects/activities for sustainable operations and future growth of the Centre. This is achieved in cooperation with the Rural Municipality of Brokenhead and other partners.
Vision    What we desire for the future

The Tyndall Village Community Centre is the heart of the community where everyone is welcome.  It is a place where friends and neighbours of all ages come together to actively enjoy a wide variety of programs and events.  The Centre is run by the community for the community. Volunteers are happy to be involved in operating and enhancing the facility and its services.    
Values   Our beliefs that guide operations
The Tyndall Village Community Centre promotes and believes in:
Community – We bring the community together in an inclusive and friendly manner.
Effective Communication – We are open and transparent in our decision making and public communications.  

Needs – We believe in forward progress and adapting to changing needs/interests. 
Teamwork – We work with neighbours and partner organizations to make the Centre and the Tyndall/Garson area thrive.
Responsible – We are responsible and accountable in our facility management and safety is always a priority. 
Excellence – We are committed to providing a first rate facility and high quality programs.

Priorities    The important areas to focus
The following priorities were identified as key important areas to focus on over the next 3 years where time (actions) and money must be invested to reach desired improvements and to ensure a thriving Community Centre.  Priorities speak to challenges to address; changes that needs to occur; and opportunities to explore. 
a. Building our human resource base to match the roles we need to fill.

b. Community partnerships and collaborations.

c. Promotion and marketing to increase participation.

Goals and Actions    What we work to achieve
During strategic planning discussions, a thorough review of the Centre’s purpose, objectives and priorities took place.  The following goals (blue text) and corresponding actions (black text) were determined for each priority (green text) and will guide the Centre’s direction over the next 5 years. Actions will be selected, monitored for progress, and updated on a quarterly basis (Action Plan Template provided).  The Actions below were identified during the planning meetings.  Additional ways to impact goals can be added anytime.
a. Building our human resource base to match the roles we need to fill.

i. Increase our volunteer base.

· Clearly identify and document various roles/tasks volunteers are required for.  Be specific and break out into manageable tasks.
· Develop a recruitment and training plan for filling empty volunteer roles.

· Talk to high school about volunteer opportunities for students trying to get hours for a credit.
· Volunteer appreciation – free entry into programs, thank you, etc.
· Sharing volunteers with other community groups
· Ask businesses to supply volunteers for events (i.e. RBC)
· Ask community groups to supply volunteers (i.e. churches, seniors groups, etc.)

· Try and have each group responsible for planning and hosting one event/year.

· Research the culture of bedroom communities to seek ideas for volunteer involvement.

· Develop a short questionnaire to get input from volunteers (i.e. skills they have, roles they want to fulfill, time available, etc.)
· Develop a volunteer binder or data base to track people and contact information.

ii. Fill and maintain a full slate of board members.

· Develop a recruitment strategy to fill 2 vacant board positions. Consider a youth representative, someone from a facility user group, another male.
· Identify and define desired subcommittees.  Document in Committee Terms of Reference.
iii. Share roles/tasks more equally among board members and volunteers.

· Identify, document and review board member positions and roles.  Shift tasks to balance workload.

· As possible, increase staff hours and duties to reduce workload of board and volunteers.

· Apply for RM funding for staff hours.
· Consider contracting out the book keeping duties.
· Develop job descriptions for each staff and volunteer position.

iv. Ensure effective and efficient governance and facility management practices.

· Conduct a Bylaw review and update accordingly.
· Establish a process for board orientation and training.

· Review and update the rental policies and contract.
b. Community partnerships and collaborations.

i. Create partnerships to collaborate on fundraising efforts.

· Eagles service group
· Tyndall Curling Club

· Garson Community Centre

· Garson Arena

· Chase the Ace and 50/50

· Continued relationship with the RM to work on capital upgrades/maintenance.

· Capital campaign to fundraise for future projects – i.e. Go Fund Me
ii. Establish partnerships to host programs and events jointly.

· Eagles service group

· Tyndall Curling Club

· Garson Community Centre

· Garson Arena
· Family Fun Days – extend time and activities to include other groups/venues
iii. Develop partnerships to promote local programs and events together.

· Local calendar of programs/events 
· Interlinking local websites - Centre, RM and other local websites.

· Create a communication system to coordinate the timing of local activities with other groups so there is always something going on.

· Children’s Stay and Play only held at Garson and Youth Drop In Centre is in Tyndall (turn board room into a room with pool table, etc.)
· Talk to Rec Commission and other groups to host more programs/events at the Centre.

· Extend open facility hours to allow for more unstructured public access/use.

c. Promotion and marketing to increase participation.

i. Raise attendance in under attended programs, events and target groups.

· Teen programming and youth drop in centre (pool table, foosball, video games, ping pong)
· Add programs and events for various target groups (i.e. Men’s Poker Night, Ladies Cooking Class, craft classes, kids cooking classes, self defense, etc.).
ii. Expand the variety and quality of marketing methods used to promote activities.

· Newsletters and websites of other groups.

· Utilize various social media platforms (i.e. Instagram, Twitter, Snap Chat).
· Messaging through the schools (flyers, announcements, newsletter, etc.)

· Use Curling Club digital sign for promoting events.
· Talk to Tyndall Power Products about putting a sign up.
iii. Increase the number of marketing activities and messages.

· Increase signage for the Centre and its activities.
· Increase the number of public reminders for upcoming activities.

· Update and keep the website current with recent posts.
· Continue keeping Face Book current with recent posts.
· Use Face Book features such as paid target marketing.
Ideas for Future Facility/Equipment Upgrade Projects
During the planning sessions, the following ideas were noted to look into for future improvements:

· Bench and carpet for outdoor rink (to make a path to the Centre)

· Skate board park project
· Splash pad project
· Playground enhancement project

· Physical space expansion project
· Youth group and drop in centre equipment (karaoke, video games, pool table, ping pong, foosball)

· Roof repairs

· Gazebo/shade structure by playground

· Table and chair replacement
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